
PCC Agenda Nov 2026 

   

PCC Meeting Agenda: Monday 9 November 2026 
7.30pm in All Saints Church Centre, Weston Room.  

A – Approval/Agreement   D – discussion   I – Information 

No. Item Lead Time  
 Welcome and opening prayer TY, Chair   

1 a. Apologies for absence 
b. Approval of minutes of PCC mtg 13 October  
c. Matters arising not covered by the agenda 
d. Any other business 

 

PD 
all 
all 
all 

19:30 I 
A 
I 
A 

2 Mission and ministry:  
- Staffing update 
- Mission proposals 

 
TY 
NP 

19:40  
I 

I/A 

3 Buildings & facilities updates  
- Scout Hall latest  
- The Hub – lease  
-  Other F&BMG matters 

 
RC/ PW 
PH/RC 
RC/VP 

20:00  
I 
I 
I 

4 Benefice, Deanery, Diocese & Synod matters 
- Feedback from Bishop’s roadshow 
- Deanery update  
- Diocesan update 
- WASPS update 

o Approval of new Foundation Governor 
o Flourish grant for Prayer Garden 

 
SJ 
SJ 
TY    

CM/PD 
All 
CM 

20:20  
I 
I 
I 
I 
A 
I 

5 Minutes and reports from other groups 
- Standing Committee (Mon 26 Oct) 

 
P Ward 

20:35  
I 

6 Finances 
- Final outcome of Harvest Gift Day 
- Succession planning for office team  
- Forecasts for 2026 income & expenditure 
- Preparation of 2027 budget 

 
RG 
TY 
RG 
RG 

20:40  
I 
A 
A 
A 

7 Compliance: Safeguarding, H&S, Governance 
- Safeguarding report to end Oct 2026 

o Safeguarding audit 
o PCC link person responsible 
o Retirement of PSOs in March 

- Training update 
 

 
(A&PT) 

 
 
 

PD  

21:00  
A 
A 
A 
I 
I 

8 Date of next meeting:  
- Monday 7 December 2026 

 
PD 

21:15  
I 

9 Any other business    

 Closing prayer  21:30  
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 Supporting papers, available on One Drive: 
- Minutes of PCC meeting of 13 October 2026 
- F&BMG Hub news from Ernie Messer and Peter Heywood 
- Training log 
- Safeguarding Report to end Oct 2026 

 
To follow: 

- Standing Committee minutes of 26th Oct, when available. 
- Mission Team update from 3rd Nov, when available 
-  

 

 
Dates for PCC meetings 2027: 

Monday 1st February 
Monday 8th March 
Monday 19th April 
APCM: Sunday 16th May 
Monday 14th June 
Monday 12th July 

PCC Awayday: Sat 18th September 2027  
 
Monday 11th October 
Monday 8th November 
Monday 6th December 

 

Dates of sub-groups of the PCC: 

Standing Committee: last meeting Mon 26 Oct. 
Church & Community Forum: Next meeting on 17th November 
Missions Team: Last report given to June PCC.  Meeting on 3rd November  
Facilities & Buildings Mgt Group: last meeting on 5th October, minutes received.  
Finance Committee: last meeting on 6th October 
 
Policies: 
Standing Committee: revised Terms of Reference go to Feb 2027 PCC mtg 
Membership of Standing Cttee to be approved annually at June PCC mtg 
New bookings in church buildings to be approved in January and June 
Staff Handbook approved in June 2026. 


